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ABSTRACT 
The main intent of this paper is to establish the effects of procurement planning 
on the performance of projects within humanitarian organizations in Somalia: A 
case in International Organization for Migration (IOM) - Somalia. The study 
specifically sought to establish how staff competence in procurement planning, 
budgeting procedures, quality specification of goods, needs assessment in 
planning for procurement and estimation of costs and forecasting in procurement 
planning on projects performance of in IOM Somalia. This paper used descriptive 
research design and the population targeted for the paper was 110 employees of 
IOM categorized into five project departments namely; Procurement (15), 
Disarmament Demobilization and Reintegration (30), Labour Mobility and 
Human Development (25) Migration Assistance Division (20) Preparedness and 
Response Division (20). A stratified random of 33 respondents was selected for 
the study. The study utilized primary data. The examiner for this paper conducted 
pilot study tests in evaluation of the reliability of the research instruments as well 
as in the estimation of the time needed for the items to respond. The pilot tests 
covered 3 assistant managers not included in the population under sample and the 
findings for the pilot tests were argued with the respondents and the raised 
amendments prepared. The questionnaires were self –administered to enhance the 
response rate. They were then collected after two weeks after for analysis. The 
data collected was coded, cleaned and errors validated and reconciled, then 
thereafter it was analyzed to make conclusions and recommendations. 
Presentation of the output was in structure of percentages, averages, tables, pie 
charts and frequencies. The results revealed that staff competence in procurement 
planning affects project performance of humanitarian organizations to an extent 
that is vast. The findings also revealed that budgeting procedures in procurement 
planning affects project performance of humanitarian organizations to a greater 
extent as well as to a great extent. The results also revealed the rate to which 
quality specification on procurement planning affects project performance of 
humanitarian organizations excellent and good respectively. The study findings 
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also established that needs assessment in procurement planning affects project 
performance of humanitarian organizations in Somalia to a great extent as well as 
to a greater extent. The results also established that cost estimation and 
forecasting affect project performance of humanitarian organizations to a greater 
extent and to a great extent respectively.  
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OPERATIONAL DEFINITION OF TERMS 
Assessment - this is an orderly way for gauging and addressing the needs and 
gaps that exist among the present state and the desired state. 
Staff Training - is the acquisition of skills, knowledge as well as competencies 
due to the teaching of practical skills and knowledge that are in relation to the 
specific necessary competencies. Training has definite objectives of improving 
person’s capability, productivity, capacity as well as their performance. 
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
This section entails the study background, the statement of problem, the objectives of 
study, research questions, justification of study, scope of the study and chapter summary 
1.1 Background to the Study  
In every organization, there is procurement of materials, supplies, services, as well as 
other resources that supports the operation of the organization and also ensures its 
continued survival. This is an indicator that procurement is a key doing that form a 
section of the main activities in the firm. In general, procurement is explained as the 
process used to obtain goods and services in all ways that may include leasing, borrowing 
or even by pillage (Lysons & Farrington, 2006).  
A planning that is sound and formal offers the base of organizing works on projects as 
well as allocating responsibilities to specific persons. Brown and Hyer (2010) clarify that 
planning entails the identification of the purposes, scope defining, customer need 
determination and identification of the main procurement activities, the estimation of 
delivery schedules for goods and services, assigning of responsibilities and other related 
activities. Planning will try to answer the question: by successfully completing this 
project, what does the organization hope to accomplish? What are the organizational 
results expected? In under-scoring the vital function that planning does in a successful 
implementation of projects, Frese et al (2003) in contentment that planning will require 
outstanding arrangements, that entails in depth development of implementation stage 
processes, fall-back positions, task timeliness and re-planning. This is to the meaning that 
the early planning is alone not sufficient. In accordance to Saunders (1997), planning will 
encompass the aspects of predicting to aid in the costs forecasting process as well as cash 
flows. Eventually, the need of planning for procurement is to safeguard against the 
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belated execution of publicly owned projects as well as to evade the incidences of 
constraints in budgets that may delay successful plan implementation as well as 
completion. 
Donor organizations and development agencies view projects as important drives that 
aim to achieve their laid goals and also their targets. In accordance to Antill (1974), 
projects will only be successful if only they come on plan, on forecast, they achieve the 
deliverables initially put and they are acknowledged as well as used by the patrons for 
whom the project was proposed. Boyce and Haddad (2001), explains that projects will 
possess definite traits that distinguishes them from other activities in the firm. This trait 
includes the reality that projects are transitory - meaning that any project will have a start 
date and an end date. Projects implemented by Humanitarian Organizations involve the 
employment of donor finances so as to attain the specific aims for public benefit. In 
Somalia, Humanitarian Organizations are licensed and regulated by the federal 
government. These organizations complement the efforts of the government so as to 
advance the standards of living via the execution of various benefactor financed projects. 
However, many of the benefactors financed projects frequently dash into hurdles in the 
course of their accomplishment. These hurdles mostly relate to poor planning 
procurement procedures leading to unproductive resource utilization as well as poor 
delivery of services (Kirugu, 2011). 
Whereas public organizations are in obligatory that they to take up and stick to the 
procurement rules and policies as set out by the federal government of Somalia, 
Humanitarian Organizations do not ascribe to the regulations. Instead, Humanitarian 
Organizations are liberated to adhere to procurement policies as stipulated by their 
benefactors. This is to the meaning that there cannot be standardization of practices of 
procurement for such Humanitarian Organizations and due to this, the implementation of 
some universal procedures of procurement frequently yield different levels of success in 
projects. Against this background, this paper will be conducted to investigate the impact 
of five procurement planning variables: staff training in procurement planning,  
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Procurement Cost Estimation, Quality Specification of goods, timely procurement and 
staff participation in procurement planning on the performance of Projects in IOM 
Somalia. It is to the hope that the findings of the study shall inform project managers in 
Humanitarian organizations on the role of procurement planning on project success 
1.1.1 Profile of IOM Somalia 
The International Organization for Migration office in Somalia was formed and has been 
in operation since year 2006. Due to the unsound political situations in the region, a large 
group of its population has been migrating to other nations. The IOM in Somalia has 
continually been characterized by the huge flows of migration, the major challenge being 
the irregular migration. IOM targets to reduce the pressures formed by these irregular 
movements in a way creating a know how within the potential migrants thus improving 
the livelihood opportunities in regions of source and transit, also improving the border 
management abilities by the state and additional examining the occurrences of human 
trafficking in the area. The IOM in Somalia very much and closely works with states, 
local organizations, United Nation allies and the general public. IOM Somalia plans 
include migration health. Mixed migration, migration and development, establishing 
capacity in management of migration: since the year 1991, Somalia has seen strong and 
brutal civil troubles; this has consequently resulted to the fall down of the state, counters 
human trafficking and Assisted Voluntary Return and Reintegration. The organizational 
structure of IOM Somalia is as shown below 
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Figure 1.1 Organizational Structure of IOM 
Source: IOM (2018) 
1.2 Statement of the problem 
Planning for procurement consists of the key roles of procurement with the ability to 
assist in the sensation of an Organization’s operations as well as service delivery 
improvement. (Basheka, 2008). With proper procurement panning, an all-inclusive 
schedule of procurement that is systematically broken down through the Project life cycle 
and tailored to the Project work plan will be developed by involving the project and 
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procurement staff. These plans will guide and ensure that goods, services and works are 
delivered within the stipulated Project period.  
Most humanitarian Organizations working in Somalia have not been traditionally 
planning their procurements well and often return high amounts of the funds donated by 
the International community as a result of not having spent these funds within the 
specified project periods hence deprive the intended beneficiaries of their right to these 
services at the right times when they need them most. Failing in the implementation or 
delayed implementation of required performance measures has led to unreasonably high 
costs of operations, business activities that are uncoordinated, and inability of attracting 
and retaining the experienced as well as the skilled workforce within the procurement 
departments, therefore affecting the performance of functions (LCOPR, 2004). 
1.3 Objectives of the Study  
1.3.1 General Objective 
The main aim of this paper is to establish the effects of procurement planning on 
projects’ performance among Humanitarian Organizations in Somalia: A case in 
International Organization for Migration (IOM) - Somalia.  
1.3.2 Specific Objectives 
The paper was based on the subsequent precise objectives: - 
i. To determine the influence of staff competence in procurement planning on the 
performance of projects in IOM Somalia. 
ii. To evaluate the impact of budgeting procedures in procurement planning on the 
performance of Projects in IOM Somalia. 
iii. To evaluate the extent to which quality specification of goods influence the 
performance of projects in IOM Somalia. 
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iv. To establish the power of needs assessment in procurement planning on the 
projects performance in IOM Somalia. 
v. To determine the effect of cost estimation and forecasting in procurement 
planning on the performance of Projects in IOM Somalia. 
1.4 Research Questions 
This paper has guide based on the research questions below: - 
i. How does staff training on procurement planning influence the Projects 
performance in IOM Somalia? 
ii. How does budgeting procedures in procurement planning affect the performance 
of projects in IOM Somalia? 
iii. To what extent does Quality Specification of goods influence the performance of 
projects in IOM Somalia? 
iv. What are the impacts of needs assessment in planning for procurement on the 
performance of projects in IOM Somalia? 
v. How does cost estimation and forecasting in procurement planning affect the 
performance of projects in IOM Somalia? 
1.5 Significance of the Study 
The results of this paper will reflect the benefits of procurement planning to the 
performance of projects among humanitarian organizations working in Somalia. The 
research will further also further determine the key efficient procurement planning tools 
that can be used to go a long way in ensuring effective use of donor funding. 
1.6 Scope of the Study 
This paper made focus on the use of annual plans of procurement as an effective planning 
tool for the procurement of goods and services in the humanitarian organizations, the 
importance of technical knowledge in the development of practical stipulations and work 
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scope for positive requirements in particular where in-house practical capacity is 
unavailable and the importance of procurement schedules, that institutes the timelines for 
conducting each step in the process of procurement up to contract award stage and the 
accomplishment of the requirements. 
1.7 Limitations of the Study 
Since this research has made focus on planning for procurement in humanitarian 
organizations working in Somalia and a specific attention is given to the case of IOM, the 
attitude, support and cooperation of the projects management staff is an important and 
crucial aspect to the success of this study. Since this is an area that has not been explored 
previously, it is my understanding that it will take a lot of effort to get them to be 
receptive to it. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This section will contain the review of theoretical literature relevant to the problem being 
investigated, the empirical literature review, summary and research gaps, framework of 
conceptual operationalization of variables and chapter summary 
2.1 Theoretical Literature Review  
2.2.1 Resource-Based Theory 
The advocator for resource-based theory was Penrose in 1959. Other contributors of this 
theory who advanced the theory include Rubin (1973) and Slater (1980). The RBT theory 
presumes that an organization can make economic worth by not simply having the 
required resources but generally because of efficient and inventive ways of managing of 
their resources. In accordance to this theory, there exist three main points of views that 
consists the link between the organization’s resources, productive means and also 
profitable growth of the firm. 
Relating to Penrose (1959), there exist a difference among productive services and 
productive resources. Further, it is asserted that when provided with equal bunch of 
resources, the services that this definite bunch of resources accrues will naturally be 
dissimilar in dependence of the individual deployments. It is additionally posited that 
intersectoral heterogeneity that arises from artistic deployment of resource create 
differences in the productive opportunities and the firms’ financial performance (Penrose, 
1959). 
In accordance to Penrose (1959) Kor and Mahoney (2004), there is existence of causal 
links among resources and the generation of productive prospects for both innovation and 
growth of the firm. It is demonstrated that the experience of employees mainly managers 
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impact the productive prospects that are accessible by their firms. The managers are 
believed to act as catalysts in the way converting the entities resources into being the 
entities’ potentials and the application of new products. In cycle with firms’ performance 
of the water and sewerage companies, this speculation can be used to elucidate how these 
entities can cautiously use the procured resources for the advancement of the 
performance of firms. 
2.2 Empirical Literature Review  
2.2.1 Staff Competence in Procurement Planning 
The professionals in procurement have to struggle so as to attain the three challenging 
demands of getting to profitable interests with main ideas of value for money, efficiency, 
effectiveness and economy; the authoritarian interests with main ideas of transparency, 
competition, compliance and equality and finally the collective interests whose main 
ideas include employment concerns, public concerns, development of the economy and 
environmental plan (Errigde & Mcllroy, 2002). Firms will continuously seek the staffs 
that have the necessary skills dealing with the wide selection of responsibilities that are 
encountered by the purchasing professionals so as to attain all these demands (Monczka 
et al, 1998). 
Boyatzis (2008), defines capability as an ability, capacity or a primary trait of a person 
that is closely related to superior and effective performance of firm. It is also a group of 
connected but diverse group of behaviors that is managed within an underlying objective. 
The behaviors are varying manifestations of the objective, as suitable in several instances. 
Competence is a group of common skills, abilities and knowledge that enable an 
individual or a firm to operate competently in a task. Competency will show knowledge 
and skills sufficiency’s that enable one to perform in an extensive range of circumstances 
(Aketch & Karanja, 2013).  
In accordance to Russell (2004), public procurement professionalism will relate not only 
to education and qualification degrees of staff but also to the specialized approach in 
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conducting the activities of the business. When the staff is not sufficiently sophisticated 
in matters relating to procurement, severe penalties that may include breach of codes of 
behavior may arise.  
Relating to Banda (2009), most of the procuring firms do not consist workforce that has 
the exact capability significant to excellent process of procurement management. There is 
necessity for people in authority to give more stress in developing such abilities and also 
to assume the best practices. Procuring firms are required to provide for costs to advisers 
and have a way of ensuring that reasonable forecasts are stacked to through employee 
proficiency advancement. Evaluation and enforcement of standards of quality is may be 
weak and in several occasions the failures can be re-traced to tribulations in human 
resources ability in monitoring the process of procurement, deprived specification 
determinations, pathetic requirement definition and insufficient forecasts, and failures in 
enforcing the situations of contracts that are because insufficient management from the 
private section and also feeble enforcement of rules. The regulatory agencies are 
infrequently management of enforcing the principles because of lack of ability (Banda, 
2009). 
 In relation to Berger & Humphrey (2007), a function of procurement that is conducted in 
a professional manner is the core of delivery of any service. In the paper, it was 
prominent that most of staff undertaking functions of procurement in Kenya has not been 
well informed about the regulations on procurement. To emphasis, it is required by the 
law that every procuring firm has to establish a procurement department with 
professionals. This has not been the case in 15 out of the 27 examined local authorities in 
the country. In accordance to the information, it was evidenced that there exist severe 
drawbacks in procurement professional staffing in the local entities. Some personnel 
doing those tasks have no qualifications in procurement and others have by no means 
been sensitized and have very slight know how if any on the functions of procurement. 
So as to maintain the economic growth and efficient performance of an entity, it is 
essential they optimize the employee contributions to the objectives and aims of the firm. 
The organizational changes and technological advancements have increasingly led to 
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several employers to realize that success of their firm will rely on the skills and 
capabilities of their staff.  
(Sultana, 2012) the present systems of education do not essentially convey the exact 
understanding on definite task positions in firms. Because of this, the labor oblige will 
comprise of the minority persons with having the right know-how, skills and capabilities 
required for job positions. Therefore, there is a need for a wide external training for 
employees so that they can be able to advance and even add to the firm’s productivity 
(Appiah, 2010).  
Seleim (2007) put explanations that staff training is a major constituent of improved 
firm’s performance by way of the increasing the degree of individual capability. This is 
to the meaning that staff training will aid the workforce in mastering skills, behaviors, 
knowledge as well as assurance upon which they are able to effectively perform so as to 
create improvement on the firms’ performance.  
Boyan (2003) revealed that there are apparent paybacks upon ensuring that staffs who 
handle the suppliers are professionals. Capability can be of assurance that the paybacks 
accrued from new services and products are brought to the notice of the precise personnel 
in the firm. In relation to the instigator, in procurement, it does not matter about all what 
you perform but how you do it. “For the big projects, costs of employing advisers tend to 
be very high and in most cases, they exceed the forecasts by a considerable periphery. 
The procuring firms are required to provide for costs to the advisers and make sure that 
reasonable forecasts are stacked to. The imposition of too much cost on bidders have the 
likelihood of resulting to high charges in the long run operation and thus risk prevents 
entities from bidding” (Boyan, 2003) 
Shick (2003) puts clear that all staff have to be involved in budgets preparation so that all 
can feel respected and recognized. Involvement in budget preparation increases staff 
motivations. Staffs have to be engaged in the firms’ doings so that they can be in 
consistent with the firm’s daily businesses. Records of the past will help in consultation 
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because they can be referred to if a similar situation that may arise. Fine (1998) articulate 
that, records of past have not be useless totally as the past will eventually repeat itself and 
the firms will be at a need of proof on how they handled a definite instance in history.  
2.2.2 Budgeting Procedures in Procurement Planning  
In relation to Lysons and Farrington (2006), procedure is defined as an arrangement of 
steps in a chronological order because of getting an undertaking to be accomplished. The 
steps are formally arranged by way in which the policies involving strategies are 
executed. Procedures in addition elucidate that a group of dependable actions, every 
comprising a number of doings that jointly make information available thus making 
employees be able to perform and the managers take control those doings, this is known 
as a system. For that reason, procedure in procurement will guarantee order as well as 
effectiveness in all the departments of procurement.  
Burt et al (2004), adds further, procurement procedures are most important because 
substantial amounts of resources are annually spent in the public segment. It is said that 
the department of procurement have to observe realistic businesses for the best objective 
of the residents. This is to the implication that the public sectors procurement 
departments are answerable to the general public whose funds is being used, they will 
include the dissatisfied tenderers and the probable suppliers of materials. They have to 
make practices that will situate either to inspection in times of state audits or to confront 
via courts of whichever decision to purchase made. The main aim for public 
responsibility is aid in preventing the abuse of taxpayer’s funds.  
The scope of planning will refer to the time in which the forecast will institute. The scope 
of planning will be crucial in the way which budgets are made that is whether they are 
forecasting for short period plans or long period plans. This will help in arrangement of 
actions and the assertion of how the following year may alternate and the procedures that 
has to be taken in response to those changes. Budgeting of purchasing procedures entails 
several steps initially before the ultimate forecast is reaches. This course generally begins 
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at different departments in relation to department requirements for the next economic 
year. The process of budgeting is subsequently improved to a master forecast that is made 
by the top managers. These steps have to be adhered so as to make the staff possess the 
purchasing forecast allotment (CIPS, 2002). 
Peter and David (2015), in their reserve posit that, basic acquisition blanket purchase 
agreement is a simplified mode used to file the projected recurring desires for suppliers 
by way of establishing charge account with sources of supplies that are qualified. 
Constricting officers can institute blanket purchase agreements when there are various 
items, sources of supply that are qualified and services that are normally procured, but 
items exact, delivery and the quantity requirements are uncertain in advance. The state is 
not contractually nor financially obliged to make calls adjacent to the establishment BPA. 
The process of contracting will include various procedures that are acknowledged as of 
necessity by the supplies whichever stock becomes outdated or it has reached the lowest 
degree of stores’ requisition receipt is used to procure things this is done by relating the 
traits and the amounts of items needed.  After the selection suppliers, managers stipulate 
the appeal for data that welcomes probable suppliers that they offer proposals for the 
products to be procured and subsequently the scrutiny of citation is established by the 
merchant in proportional declaration, an order is then cited with the merchant in the 
structure of an agreement and a Local Purchase Order (LPO) are then set to assorted 
departments. The acknowledgement of merchant’s receipts of sort from the purchaser is 
drawn and then a track is done by the purchaser in order to ensure that it is on plan and at 
times a note in advance is mailed by the merchant in notification of goods having being 
shipped or are set to be collected. The in receipt of materials by the stores section as well 
as check at the receiving point is made and when the materials are as of the required 
specification, then the Goods Receiving Note (GRN) is signed and then replica is mailed 
to sector of purchasing and the finance sector is on request to make payments to the 
merchant only after they have cleared the proof of purchase that is received from the 
merchant and in the end recent reports are retained by way putting them in exact 
documentations for future reference. 
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Simchi K. Philip (2015), a Basic Ordering Agreement is a drawn implement used in 
accepting, that is negotiated among an organization, constricting doings and a service 
provider. A BOA can be used to advance the constricting of unsure necessities for goods 
and services when items of specific quantities and prices are unsure when the agreement 
is done, but a significant variety of necessities for the type of goods covered by the 
contract are expected to be procured from the service provider. An agreement given by 
use of other than the sealed processes bidding which a bargain contact is as it allows 
suppleness in the definition of the precise prerequisite or the rules and regulations of 
procurement. The procuring office issues a Request for Proposals that communicates the 
state requirements to the potential service providers as well as importune tenders.  
2.2.3 Quality Specification 
In relation to Garvin (2003), quality is explained by use five distinct advances that 
include; the transcendent advance, product-based advance, user-based advance, 
manufacturing-based advance and value-based advance. The transcendent advance 
compares superiority with natural distinction: The product-based advance explains 
excellence as a summation of the preferred traits in a commodity: The user-based 
advance establishes a high-quality thing as that one which best satisfies the customer 
requirements. Gronroos (2001) explained quality of service as that gauge of how efficient 
the degree of service offered meets the consumer prospects. A widespread description of 
quality of service is that the services provided have to match up to the supplies 
(Edvardsson, 1998). 
 Regardless of the painstaking educational disputes and attentions to matters relating to 
the understanding quality of services from an external consumers’ viewpoint, studies on 
the procurement requests field is comparatively new (Gremler et al. 1994). Edvardsson 
(1998) is in contentment that requirement is a major element of function of procurement. 
With no quality requirement, the procurement process can be full of obstacles as well as 
pitfalls in the purchasing sector. He gives a list the traits of an excellent requirement that 
entails the following; Identification of the least necessities of the final consumer, 
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allowing for a just and open process of procurement, providing for testing so as to ensure 
that goods or services received are compatible with the set standards onward in the 
requirement and providing a reasonable award at the lowly cost possible. 
2.2.4 Needs Assessment in Procurement Planning 
Planning for procurement involves the recognition of what requests has to be procured 
that is due the assessment of needs, how the entity desires are able to be met in the best 
manner, the nature of the works, materials or services needed, what procurement 
strategies are to be employed, setting up of time frames, and the responsibility for the 
entire process of procurement. In according to (Ezeh, 2012) assessment of needs is an 
orderly course of establishing and communicating the gaps that exists among present 
situations and the wanted desires. This is importance in procurement planning as it is an 
efficient instrument of identifying the suitable explanations by identifying clearly the 
setbacks so as to guarantee predetermined resources are aimed at developing and 
employing a reasonable and appropriate resolutions for acknowledged projects. 
In relation to the (PPOA, 2009), the commencement of the process of procurement is the 
need to realize and identify the necessities. Requirement for establishment is the basis for 
doing market surveys in order to establish aspects of prices, new as well as alternate 
commodities, new supplies of resources, the character of rivalry and the aspects of 
environment that may impact the market of supply. In Kenya Karin et al (2007) 
mentioned that the non-adherence to procedures of procurement can be a key barrier to 
the development public procurement in the country. Though, their paper did not clarify 
the procurement stages where this occurred. These papers fail to bring front the 
connection existing among assessment of needs and the performance of the firm. current 
examiners as well spot the significance of public organization as an ethical and moral 
alarm and identify organizational deeds to be allowed by moral choices and are 
consequently replicas of not only practical and specialized capabilities but besides of 
moral deeds (Schlosser, 2003). 
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2.2.5 Cost Estimation and Forecasting  
In accordance to the PPDA Act (2007), purchase of materials has to be efficient as well 
as cost-effective. This is to the meaning that purchases must be in relation to the prices in 
the market and ought to be capable generating a saving amount. It is also to the meaning 
that awful practices that includes reckless procurement processes that may lead to 
resource wear and tear, invoicing more, expenditures that are unplanned, goods shortage 
when required and inferior goods are to be shun away from. The PPOA sets and updates 
a market price index that is to be used by the procuring entity on a timely manner. 
The plan for procurement must be incorporated in the processes of budgetary in relation 
to the accepted forecast, as mentioned in the PPDA (2006). The forecast and plan for 
procurement are to be related on reasonable price approximates resulting from research 
on markets which is to be collected and restructured on regular basis by sector of 
procurement in consistence with the rules laid, PPDA (2009). Expenditure is one of the 
aspects that are apprehensive with the perspective of the consumer however price is not 
seen as the single constraint for expenditures. 
In relation to the Judiciary Strategic Plan (2012-2016), it aims to institutionalize the result 
based forecasting, and establishing an economic administration and responsibility 
capability in order to meet the authoritarian levels and consumer requirements. 
Particularly, the judiciary aims to plan the development and operationalization worth for 
money values, training committees for procurement and developing a yearly unit of 
procurement. In a 2007 baseline price reviews for the general commodities in use, it was 
established that procuring entities were procuring on average 60% over the market prices 
that were prevailing in the markets (Kirungu, 2012). 
2.3 Summary and Research gaps 
The intend of the discussed review of literature was to scrutinize the researchers 
conducted on planning for procurement with a particular center of attention on, 
assessment requirements, estimation of costs and superiority of arrangements. Nwabuzor 
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(2005) explains an inclusive performance of procurement as a function of an all general 
process of procurement planning that examines all variables in a precise setting. Relating 
to the discussions above, these papers have recognized the worth of cost evaluation, 
specification of quality and the importance of evaluation. However, they do not clearly 
highlight the roles of the mentioned variables of procurement arrangement on the 
performance of projects. 
As a result, this research is trying to find these connections further essential in the 
development of relevant associations and performances with an immediate link to IOM 
plans. Being deficient in responsibility will result to incidences of fraudulent activities. 
Brinkerhoff (2004) mentions three main apparatus of responsibility that include goals and 
results measurement, results clarification, and castigation for non-performance and 
corrupt behaviors. Firms that have no means of performance means in their actions and 
strategies are experienced with low performances and high consumer disappointments as 
well as high turnover for the staff members (Artley & Stroh, 2001, Amaratunga & BAL 
dry, 2002 and CIPS Australia, 2005). 
Basheka (2004) is in argument that planning for procurement is among the key roles of 
procurement with ability of contributing to the triumph of local state doings as well as 
enhanced mode of delivering services. It is a role that sets going the whole process of 
procurement when acquiring services for the local states. Mullins (2003) is in the 
assertion that the input of procurement scheduling facilitates effective and efficient 
delivery of services that is in general acknowledged in both the developing and the 
developed nations. Its contributions can both be at central as well as local state levels of 
the public segment administration. This research will seek to identify whether the same 
can be replicated in the private sector with a focus being on Humanitarian organizations 
particularly IOM 
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2.4 Conceptual framework  
Relating to Orodho (2009), a theoretical structure is a replica of the arrangement where 
connections among variables in the paper are diagrammatically represented. It shows 
variables that are included in the paper in a schematic diagram. In the theoretical 
structure beneath, procurement planning factors that include staff competence, budgeting 
procedures, quality specification, needs assessment and cost estimation and forecasting 
form the independent variable for the study; while the dependent variable is project 
performance. The conceptual framework is as shown below 
 
 
 
 
 
 
 
 
 
 
Figure 2.1: Conceptual Framework             
Source: Author (2014) 
Staff competence  
Budgeting procedures 
Quality specification 
Needs assessment  
Cost estimation and forecasting  
Project 
Performance  
Cost 
Time 
Quality  
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19 
 
2.5 Operationalization of Variables  
2.2.1 Staff Competence  
The ability, capability or a primary trait of a person which is indifferently linked to 
efficient performance is known as capability. Hiring employees with sufficient 
knowledge and skills in procurement planning enable the employees to clearly 
understand who to navigate through the process of procurement planning. Procuring 
firms do not have employees that posse’s right competences essential to best management 
processes of procurement. It is requisite for people in authority that they give more stress 
in the development of such capabilities so as to take up greatest practices more 
extensively. 
2.5.2 Budgeting Procedures  
Budgeting plays a crucial role in procurement. It entails an estimate of the future revenue 
and expenditure activities of the firm or project. It is important of the procurement 
department to adhere to the technical dealings for the best of the organization given the 
reality that costs incurred is money for the firm’s. The scope of planning will refer to the 
time in which the forecast will entail. It shall be critical in the way the forecasts are 
drawn. Planning scope will aid in the setting up of doings and the establishment of how 
the following year may transform and procedures to be in use in response to such 
alterations. Budgeting purchasing measures involve several processes that are initially put 
in place before the ultimate forecast is implemented. These processes habitually start at a 
range of sectors in relation to the departmental requirements for the upcoming 
economical period. The process of budgeting is then transformed to a master budget that 
the managers develop. This course has to be followed so as to make staff possess the 
procurement allocation of forecasts (CIPS, 2002). 
2.5.3 Quality Specification 
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This is a gauge of how best a service or a product meets expectations of the customer. It 
should be able to correspond to the requirements of the customer or the project. It is 
important that procurement planning puts more emphasis of the quality of materials being 
purchased as this will influence the outcome of the project and more specially determine 
the cost, time taken or duration and quality of output from the project 
2.5.4 Needs Assessment 
Needs assessment can be well understand from the perspective of project needs 
assessment. Procurement planning just like any type of planning involves the 
identification of what is to be procured, the way organizations requirements can in the 
best way be met, goods’ scope, the required goods or services, the procurement strategies 
employed, time frame settings and accountability for the entire process of procurement. 
For any procumbent planning to take place, the procurement manager needs to clearly 
understand what the requirements of the projects are  
2.5.5 Cost Estimation and Forecasting  
Cost estimation and forecasting helps to ensure that all purchases both currently and in 
the future, are not only economical but also efficient. It is good for the project and the 
organization at large if such purchases are able to generate saving and avoid bad deeds 
that may constitute negligent procurement procedures that may lead to wear and tear of 
inventories, wastage of resources, invoicing above, accidental costs, goods shortage when 
required, products of inferior quality and factors of similar nature to be evaded.  
2.6 Chapter Summary 
This section has given a detailed overview of the theoretical structure relevant to the 
problem being investigated, observed review of literature, synopsis and gaps of research, 
theoretical structure operationalization of variables and summary of this section 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction  
This section presents the research design used in the study, the population targeted, 
sample and sampling techniques, instruments, pilot study, reliability and validity on 
research instruments, procedures of data collection, data analysis and presentation ethical 
considerations and chapter summary  
3.1 Research design  
Orodho (2003) explains research design as the format or plan that is employed in the 
generation of answers to research problems. Relating to Kombo and Tromp (2006), it can 
be considered as the research structure. This paper used a descriptive research design. In 
relation to Cooper and Schindler (2003), a study that is descriptive is aimed at examining 
what, where and how of an occurrence. The research was therefore able to simplify the 
results to all the sectors in the entity that involved planning for procurement. This way 
relates to the extreme analysis of situations of solving problems relevant to the study 
problem. The underlining perception is to choose some aimed cases where an immense 
scrutiny was to categorize the probable options for solving the study questions on basis of 
the accessible solutions used in the selected study case. The investigator tries to depict 
and describe a subject matter, habitually by creating an outline of set problems (Cooper 
& Schindler, 2003). 
3.2 Target Population 
In relation to Borg and Crall (2009) a target group is a general set of theories of all 
associates of imaginary or real group of individuals, objects or events to which an 
examiner desires to simplify the outcome. Mugenda and Mugenda (2003) explains that a 
target population ought to comprise of traits that are evident to which the examiner 
22 
 
intents to take a broad view of the result of the research. The target population of this 
study was made up of 110 employees of IOM categorized into five project departments 
namely; Procurement (15), Migration (30), Health (25) Mixed migration (20) and 
Capacity building (20). The population under target is as summarized in table 3.1 as 
follows 
Table 3.1 Target Population  
Category  Number  Percentage  
Procurement 15 13.6 
Disarmament Demobilization and 
Reintegration 
30 27.3 
Labour Mobility and Human 
Development 
25 22.7 
Migration Assistance Division 20 18.2 
Preparedness and Response Division 20 18.2 
Total  110 100 
Source: (IOM, 2018) 
3.3 Sample and Sampling Technique 
A selection of respondents that is obtained from a huge population for the aim of research 
study is known as a sample (Kombo & Orotho, 2010). According to Gary (2011), a 
sample is a selection of constrained minute numbers that are a representative of the larger 
population used to trying in understanding the observable fact to be examined in much 
details. The act or method of selecting an appropriate sample population with the aim of 
establishing traits of the entire population is known as sampling (Creswell, 2009). 
Stratified random sampling design was employed in the paper. Kombo and Tromps 
(2006) stipulates that stratified random sampling entails separating your population into 
standardized associate clusters and then picking a sample in each cluster. This technique 
is greatly suits in this paper as the populations comprised of diverse individual who labor 
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for the entity on a range of sectors which tender services of similar nature. Gall et al 
(2007) and Gay et al (2009) states that a possibility procedure of sampling also called 
random selection contains every piece of population when offered equal chances of 
enclosure in the sample population. Mugenda and Mugenda (2003) noted that a sample 
size of between 10 % and 30% is appropriate for descriptive studies. Therefore, the study 
sampled of 30% of the target population giving a total of 33 respondents as summarized 
in the table 3.2  
Table 3.2 Sample Size   
Category  Number  Sample=30% 
Procurement   15 04 
Disarmament Demobilization and 
Reintegration 
30 09 
Labour Mobility and Human 
Development 
25 08 
Migration Assistance Division 20 06 
Preparedness and Response Division 20 07 
Total  110 33 
Source: (IOM, 2018) 
3.4 Instruments  
This paper used primary data that was obtained using questionnaires as they are said to 
give a comprehensive respond to multifaceted problems. In addition, use of 
questionnaires is also a trendy technique collecting data in assumption for the reason of 
relative easiness and cost effectiveness in which they are made and distributed. 
Questionnaires moderately give an aim data and so, they are most effectual (Mugenda & 
Mugenda, 2003).  
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3.5 Piloting of Research Instruments 
The examiner conducted a pilot study test in order to assess the reliability of the research 
instruments and to approximate the period needed to respond to the matter. These pilot 
tests entailed three assistant managers that are not included in the population of sample. 
The findings of the pilot tests were argued with the respondents and any necessary 
modifications made. 
3.5.1 Reliability Test  
The consistency of the instruments is measured by instruments reliability, Best and Kahn 
(2000) consider the dependability of instruments to be the level of steadiness that the 
instruments exhibits. Whatever that it gauges, it does so in a consistent manner. The 
Cronbach’s alpha consistency coefficient of four independent variables was acquired. 
Broadly, consistencies of less than 0.60 are termed to be poor, those in the 0.7 level were 
satisfactory and those over 0.8 are superior (Sekaran 2003). The paper obtained an alpha 
coefficient of 0.895 which was above the recommended cut point of 0.7 hence the 
instrument was considered reliable  
3.5.2 Validity Test  
The level to which a check gauges what it asserts to gauge is known as validity. Mugenda 
and Mugenda (2006), explains validity as the correctness and completeness meaning of 
the presumptions which are based on the study findings. Validity is the level to which 
findings accrued from the scrutiny of data really signifies the phenomenon under 
examination. Mouly (1978) further ads that the soundness of survey will depend on the 
capacity and eagerness of the respondents to offer the requested information. In order to 
enhance soundness, the examiner consulted the administrator for confirmation and 
assessment of the questionnaires.  
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3.6 Data collection Procedures 
Upon meeting the necessities for the study proposal at the School of Management and 
Leadership at Management University of Africa, the researcher requested for letter of 
authorization from the Dean of school to enable him collect data. Subsequently the 
examiner applied for an explore permit from the Ministry of Education, Science and 
Technology through the National Council for Science, Technology and Innovation.  After 
getting the explore permit from NACOSTI, the researcher proceeded to visit IOM for 
data collection. The questionnaires were self –administered so as to enhance the response 
rate. They were then gathered after two weeks for scrutiny 
3.7 Data Analysis and Presentation 
Analysis of data is the way of orderly bringing a meaning to raw facts (Kothari, 2007). 
The data obtained has to be cleaned, put into code form, keyed into a computer, analyzed 
and create meaning out of. Qualitative scrutiny of data frequently follows a universal 
inductive approach. Qualitative data will be obtained from the open-ended objects on the 
several forms of questionnaire. Thematic scrutiny was used in the analysis of data 
obtained from open ended questions. The unprocessed data was read and scrutinized in 
order to ascertain precision, convenience as well as wholeness (Greg, 2012).   
The researcher categorized data into emerging themes by methodically penetrating, 
systematizing, arranging, flouting data into convenient units, amalgamating and seeking 
for prototypes within variables. Using thematic scrutiny throughout the process of data 
coding to establish meaningful patterns of familiarization the researcher transcribed data 
into a form that is in print (Greg, 2012). Arguments were looked for among codes 
unfolding their connotations (Foss & Waters, 2011). The emerging themes were reviewed 
looking at how they support the collected data and ensure accurateness. Arguments that 
made contribution to the perceptive of the topics were distinct and named. In conclusion, 
the end report was formed in contour with the arguments that make consequential 
assistance to the research in forms of direct quotes, excerpts and narratives (Greg, 2012). 
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The quantitative data was acquired from the close-ended commodities in the 
questionnaires. The questionnaire rate of response was calculated and its competence 
formed. Data entry was completed using SPSS software. The data was coded, cleaned 
and errors was validated and reconciled, then thereafter it was analyzed using descriptive 
statistics to make conclusions and recommendations. The output was accessible in form 
of percentages, averages, pie charts, tables and frequencies.  
 3.8 Ethical Considerations 
There were several moral contemplations which were kept in mind in time of the process 
of research. To start with, is that several information that this research obtained and 
scrutinized was termed to be private in nature. The researcher’s initial contemplation was 
thus to guarantee privacy and to guard the secrecy of the respondents. All the 
communications with the respondents and any information obtained for the rationale of 
the research was carried with utmost confidentiality. Every respondent to the research 
was codes so as to guard their secrecy. The researcher presented a descriptive note that 
assured the respondents of the privacy of their replies.  Contribution to the research was 
completely deliberate and communication with respondent contained an apparent 
description unfolding the reason for the research and an assurance that the information 
offered was used for the mentioned intentions. 
3.9 Chapter Summary  
This section has clearly outlined the design of study to be employed in the paper, the 
population under target, sample and sampling techniques, pilot study, instruments, 
soundness and consistency on the research instruments, procedures of data collection, 
analysis of data and data presentation as well as moral considerations 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION  
4.1 Introduction  
This section presents all the study findings and provides a detailed analysis of the 
findings on the impacts of procurement planning on project performance among 
humanitarian organizations in Somalia. The chapter presents the findings on the 
respondents’ background information, staff competence in procurement planning, 
budgeting procedures in procurement planning, quality specification, needs assessment in 
procurement planning, cost estimation and forecasting and finally a summary of the 
analyzed data.  
4.2 Presentation of Research Findings 
4.2.1 Background Information 
The setting information comprises of; response rate, the gender, age and education levels 
of the respondents. The results are as follows  
4.2.1.1 Response Rate 
The results of rate of response in table 4.1 is as follows  
Table 4.1: Response Rate 
Response  Frequency Percent 
Questionnaires 
returned  
33 100.0 
Unreturned 
questionnaires  
0 0 
Total  33 100.0 
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The study targeted a sampled 33 respondents and managed to obtain data from all the 
respondents hence a 100% response rate. The 100% response rate was deemed adequate 
for the research and was attributed to the immense support of the respondents and their 
willingness to respond to the questionnaires where most of them revealed that they had 
participated in various studies, which had been conducted at the organization. 4.2.1.2 
Gender of the Respondents  
4.2.1.2 Gender of the Respondents 
The outcomes of the respondents’ gender are shown in figure 4.1 as follows  
Figure 4.1: Gender of the respondents  
 
Figure 4.1 shows that 58% of the respondents at International Organization for Migration 
(IOM) Somalia were female while 42% were male. The respondents show that most of 
the respondents at the organization were female.  
4.2.1.3 Age of the Respondents  
The results of the respondents’ age are shown under table 4.2 as follows  
Male 
42% 
Female 
58% 
29 
 
Table 4.2: Age of the Respondents 
Age  Frequency Percent 
18-25 12 36.4 
26-35 11 33.3 
36-45 9 27.3 
46 and above 1 3.0 
Total 33 100.0 
 
The results on figure 4.2 show that 36.4% of the respondents were of age in range 18-25 
years whereas 33.3% were aged between 26-35 years. The results further show that 
27.3% of the respondent were of age in range of 36 and 45 years whereas 3% were aged 
above 46 years. The results on average indicate that greater part of the respondents was of 
age between 18 and 40 years   
4.2.1.4 Education Levels 
The findings of the respondent’s education levels are presented under table 4.3 as follows 
Table 4.3: Education Levels 
Level Frequency Percent 
Secondary 8 24.2 
College 14 42.4 
University 8 24.2 
Masters and Above 3 9.1 
Total 33 100.0 
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Table 4.3 shows that 42.4% of the respondents were college graduates whereas 24.2% 
were university graduates and secondary school graduates respectively while 9.1% were 
holders of master degrees. This finding indicates that most of the respondents had good 
education levels.  
4.2.1.4 Duration Worked at the Organization 
Table 4.4 shows the results of the duration the respondents had worked.  
Table 4.4: Duration Worked at the Organization 
Years Frequency Percent 
1-2 years 12 36.4 
3- 4 years 16 48.5 
7 years and above 5 15.2 
Total 33 100.0 
 
The figures on table 4.4 show that 48.5% of the respondents had worked with the 
organization for a period of 3 to 4 years while 36.4% had worked for a period of 1 to 2 
years whereas 15.2% had worked with the humanitarian organization for more than 7 
years in that order.    
4.2.2 Staff Competence in Procurement Planning  
This section presents the findings on staff competence in procurement planning. The 
results are presented as follows  
4.2.2.1 Staff Competence in Procurement planning effects on Project Performance 
This sought to assess whether staff competence in procurement planning affects project 
performance of humanitarian organizations. Figure 4.2 depicts the results  
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Figure 4.2: Staff Competence in Procurement planning effects on Project Performance 
 
Figure 4.2 shows that 79% of the respondents approved that staff competence in 
procurement planning affects project performance while 21% of the respondents 
disagreed. The results indicate that nearly all of the respondents approved that employee 
competence in procurement planning affects project performance of humanitarian 
organizations.  
4.2.2.2 Extent to which Staff Competence on Procurement Planning affects Project 
Performance 
This sought to assess to what extent does staff competence in procurement planning 
affects project performance of humanitarian organizations. Table 4.5 shows the results 
Table 4.5: Extent to which Staff Competence on Procurement Planning affects Project Performance 
Extent  Frequency Percent 
Greater extent 9 27.3 
Great extent 17 51.5 
To a small extent 7 21.2 
Total 33 100.0 
 
Yes 
79% 
No 
21% 
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The results on table 4.5 indicates that 51.5% and 27.3% of the respondents showed that 
staff competence in procurement planning affects project performance of humanitarian 
organizations to a large degree and to a greater degree respectively. The results also show 
that 21.2% of the respondents showed that employee capability in planning for 
procurement affects project performance of humanitarian organizations to a small extent. 
On average, the results indicate that staff competence in procurement planning affects 
project performance of humanitarian organizations to a great extent.  
4.2.2.3 Ways in which Staff Competence in Procurement Planning affects Project 
Performance 
Table 4.6 shows the results  
Table 4.6: Ways in which Staff Competence in Procurement Planning affects Project Performance 
Response  Frequency Percent 
Staff competence promotes work flow 9 27.3 
Staff competence brings about healthy 
competition among the staff 
14 42.4 
Staff competence enhances quality of 
work 
10 30.3 
Total 33 100.0 
The results on table 4.6 show that 42.4% of the respondents indicate that staff 
competence in procurement planning brings about healthy competition among the staff 
while 30.3% indicated that staff competence enhances quality whereas 27.3 indicated that 
staff competence promotes workflow respectively. The results show that staff 
competence in procurement planning brings about healthy competition among the staff, 
enhances quality and promotes workflow in humanitarian organizations.  
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4.2.3 Budgeting Procedures in Procurement Planning 
This section presents the findings on budgeting procedures in procurement planning. The 
results are presented as follows  
4.2.3.1 Budgeting Procedures in Procurement planning effects on Project 
Performance 
This sought to establish whether budgeting procedures in procurement planning affects 
project performance of humanitarian organizations. Figure 4.3 shows the results  
Figure 4.3: Budgeting Procedures in Procurement planning effects on Project Performance 
 
The results on figure 4.3 show that 100% of the respondents approved that budgeting 
procedures in procurement planning affects project performance of humanitarian 
organizations. This result indicates that budgeting procedures in procurement planning 
affects project performance of humanitarian organizations.  
4.2.3.2 Extent to which Budgeting Procedures on Procurement Planning affects 
Project Performance 
This sought to assess to what extent does budgeting procedures in procurement planning 
affects project performance of humanitarian organizations. Table 4.7 shows the results 
Yes 
100% 
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Table 4.7: Extent to which Budgeting Procedures on Procurement Planning affects Project 
Performance 
Extent  Frequency Percent 
Greater extent 17 51.5 
Great extent 16 48.5 
Total 33 100.0 
 
The findings on table 4.7 reveal that 51.5% and 48.5% of the respondents indicated that 
budgeting procedures in procurement planning affects project performance of 
humanitarian organizations to a greater extent and to a great degree respectively. The 
result shows that budgeting procedures in procurement planning affects project 
performance of humanitarian organizations to a greater degree and to a great degree in 
humanitarian organizations.  
4.3.3.3 Ways in which Budgeting Procedures in Procurement Planning affects 
Project Performance 
This sought to find out how budgeting procedures in procurement planning affects project 
performance in your organization. Table 4.8 show the results  
Table 4.8: Ways in which Budgeting Procedures in Procurement Planning affects Project 
Performance 
 Frequency Percent 
Budgeting creates a time plan for work 
accomplishment 
13 39.4 
Budgeting enables proper assessment 
and review of various organizational 
projects 
9 27.3 
Budgeting acts as a referral for a 11 33.3 
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project assigned. 
Total 33 100.0 
 
Table 4.8 shows that 39.4% of the respondents shows that procedures of budgeting in 
planning for procurement creates a time plan for work accomplishment while 33.3% 
indicated that budgeting acts as a referral for a project assigned while 27.3% 27.3 
indicated that budgeting enables proper assessment and review of various organizational 
projects. The finding shows that budgeting procedures in procurement planning creates a 
time plan for work accomplishment, acts as a referral for a project assigned and that 
budgeting enables proper assessment and review of various organizational projects in 
humanitarian organizations.  
4.2.4 Quality Specification 
This section presents the findings on quality specification in procurement planning. The 
results are presented as follows 
4.2.4.1 Quality Specification in Procurement planning effects on Project 
Performance 
This sought to establish whether quality specification in procurement planning affects 
project performance of humanitarian organizations. Figure 4.4 depicts the results  
Figure 4.4: Quality Specification in Procurement planning effects on Project Performance 
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The results on figure 4.4 reveals that 91% of the respondents approved that quality 
specification in procurement planning affects project performance of humanitarian 
organizations while 9% of the respondents disagreed. The results indicate that quality 
specification in procurement planning affects project performance of humanitarian 
organizations.  
4.2.4.2 Rate to which Quality Specification on Procurement Planning affects Project 
Performance 
This sought to assess the rate at which quality specification in procurement planning 
affects project performance of humanitarian organizations. Table 4.9 exhibits the results 
Table 4.9: Rate to which Quality Specification on Procurement Planning affects Project Performance 
Rating  Frequency Percent 
Excellent 15 45.5 
Good 14 42.4 
Fair 4 12.1 
Total 33 100.0 
 
Yes 
91% 
No 
9% 
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Table 4.9 shows that 45.5% and 42.4% of the respondents indicate that the rate at which 
quality specification on procurement planning affects project performance was excellent 
and good while 12.1% rated it fairly in that order. The results that the rate to which 
quality specification on procurement planning affects project performance of 
humanitarian organizations excellent and good respectively.    
4.3.4.3 Ways in which Quality Specification in Procurement Planning affects Project 
Performance 
This sought to find out how superior arrangements in planning for procurement affect 
project performance in your firm. Table 4.10 reveals the findings  
Table 4.10: Ways in which Quality Specification in Procurement Planning affects Project 
Performance 
 Frequency Percent 
Quality specification enhances the 
project output 
10 30.3 
Quality specification bridges the gaps 
between performing and non-
performing staff 
15 45.5 
Quality specification helps identify 
niches in the work project 
8 24.2 
Total 33 100.0 
 
The findings on table 4.10 indicates that 45.5% of the respondents revealed that quality 
specification in procurement planning bridges the gaps between performing and non-
performing staff whereas 30.3% indicate that quality specification enhances the project 
output while 24.2% indicated that quality specification helps identify niches in the work 
project. The results show that that quality specification in procurement planning bridges 
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the gaps between performing and non-performing enhances the project output and that 
quality specification helps identify niches in the work project of humanitarian 
organizations of humanitarian organizations in Somalia.  
4.2.5 Needs Assessment in Procurement Planning 
This section presents the findings on needs assessment in procurement planning. The 
results are presented as follows 
4.2.5.1 Needs Assessment in Procurement planning effects on Project Performance 
This sought to establish whether needs assessment in procurement planning affects 
project performance of humanitarian organizations. Figure 4.4 depicts the results  
Figure 4.5: Needs Assessment in Procurement Planning effects on Project Performance 
 
The results on figure 4.4 shows that 76% of the respondents approved that needs 
assessment in procurement planning affects project performance of humanitarian 
organizations while 24% of the respondents disagreed. This finding indicates that needs 
assessment in procurement planning affects project performance of humanitarian 
organizations in Somalia.  
4.2.5.2 Extent to which Needs Assessment in Procurement Planning affects Project 
Performance 
Yes 
76% 
No 
24% 
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This sought to assess to what extent does needs assessment in procurement planning 
affects project performance of humanitarian organizations. Table 4.11 reveals the 
findings 
Table 4.11: Extent to which Needs Assessment in Procurement Planning affects Project Performance 
Extent  Frequency Percent 
Greater Extent 12 36.4 
Great Extent 13 39.4 
No Effect 8 24.2 
Total 33 100.0 
Table 4.11 shows that 39.4% and 36.4% of the respondents indicated that needs 
assessment in procurement planning affects project performance of humanitarian 
organizations to a great level and to a greater level respectively. The results further show 
that 24.2% of the respondents indicated that needs assessment in procurement planning 
had no effect on project performance of humanitarian organizations. These results show 
that assessment in procurement planning affects project performance of humanitarian 
organizations in Somalia to a great level and to a greater level. 
4.2.5.3 Ways in which Needs Assessment in Procurement Planning affects Project 
Performance 
This sought to find out how needs assessment in procurement planning affects project 
performance in your organization. Table 4.12 shows the results  
Table 4.12: Ways in which Needs Assessment in Procurement Planning affects Project Performance 
 Frequency Percent 
Needs assessment ensures proper 
delivery of services 
9 27.3 
Needs assessment promotes a smooth 11 33.3 
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work flow 
Needs assessment motivates worker 
performance 
13 39.4 
Total 33 100.0 
 
The findings on table 4.12 shows that 39.4% of the respondents showed that needs 
assessment motivate worker performance whereas 33.3% indicated that needs assessment 
promotes a smooth work flow while 27.3% indicated that needs assessment ensures 
proper delivery of services. The results indicate that needs assessment in procurement 
planning motivates worker performance, promotes a smooth work flow and ensures 
proper delivery of services 
4.2.6 Cost Estimation and Forecasting 
This segment exhibits the results on cost estimation and forecasting. The results are 
presented as follows 
4.2.6.1 Cost Estimation and Forecasting effects on Project Performance 
This sought to establish whether cost estimation and forecasting affects project 
performance of humanitarian organizations. Figure 4.6 depicts the results  
Figure 4.6: Cost Estimation and Forecasting effects on Project Performance 
 
Yes 
94% 
No 
6% 
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The results on figure 4.6 shows that 94% of the respondents approved that cost estimation 
and forecasting affects project performance of humanitarian organizations while 6% 
disagreed. The results indicate that cost estimation and forecasting affects project 
performance of humanitarian organizations in Somalia.  
4.2.6.2 Extent to which Cost Estimation and Forecasting affects Project 
Performance 
This sought to assess to what extent does cost estimation and forecasting affect project 
performance of humanitarian organizations. Table 4.13 indicates the findings 
Table 4.13: Extent to which Cost Estimation and Forecasting affects Project Performance 
Extent  Frequency Percent 
Greater extent 19 57.6 
Great extent 11 33.3 
No effect 3 9.1 
Total 33 100.0 
 
The results on table 4.13 show that 57.6% and 33.3% of the respondents indicated that 
cost estimation and forecasting affect project performance of humanitarian organizations 
to a greater level and to a great level. The results also indicate that 9.1% of the 
respondents indicated that cost estimation and forecasting had no effect on project 
performance of humanitarian organizations. The results therefore indicate that cost 
estimation and forecasting affect project performance of humanitarian organizations to a 
greater level and to a great level respectively.  
4.3.6.3 Ways in which Cost Estimation and Forecasting affects Project Performance 
This sought to find out how cost estimation and forecasting affects project performance 
in the organization. Table 4.14 shows the results 
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Table 4.14: Ways in which Cost Estimation and Forecasting affects Project Performance 
 Frequency Percent 
Creates accuracy and proper detailing by 
building allowances into the estimate for 
resource downtime 
10 30.3 
It enables product assessment and course 
correction 
15 45.5 
It enhances confidence level for the 
anticipated outcomes of the estimates 
8 24.2 
Total 33 100.0 
 
The findings on table 4.14 reveal that 45.5% of the respondents showed that cost 
estimation and forecasting enables product assessment and course correction whereas 
30.3% indicated that it creates accuracy and proper detailing by building allowances into 
the estimate for resource downtime while 24.2% indicated that it enhances confidence 
level for the anticipated outcomes of the estimates. The results therefore show that cost 
estimation and forecasting enables product assessment and course correction, it creates 
accuracy and proper detailing by building allowances into the estimate for resource 
downtime and it enhances confidence level for the anticipated outcomes of the estimates 
of humanitarian organizations in Somalia.  
4.3.6.4 Strategies for improving Project performance 
This sought to establish the strategies in which humanitarian organizations could improve 
project performance. Table 4.15 reveals the findings 
Table 4.15: Strategies for improving Project Performance 
 Frequency Percent 
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Focusing on managing strategy and 
stakeholders instead of exclusively 
concentrating on budget and scheduling 
10 30.3 
Mastering technology and project content 
by securing critical internal and external 
talent 
13 39.4 
Building effective teams by aligning their 
incentives with the overall goals of 
projects 
10 30.3 
Total 33 100.0 
 
The results on table 4.15 reveals that 39.4 of the respondents showed that project 
performance in humanitarian organizations could be enhanced by way of mastering 
know-how and content of project by ensuring critical external as well as internal capacity. 
The results also show that 30.3% that project performance in humanitarian organizations 
could be enhanced by putting focus on strategy management and stake-holders instead of 
entirely focusing on forecasts and building effective teams by way of aligning their 
enticements with the projects general objectives.  
4.3 Summary of Data Analyzed  
The study sampled 33 respondents and managed to obtain data from all the respondents 
hence a 100% response rate which was deemed adequate for the study. On the 
respondent’s gender 58% of the respondents were female while 42% were male and on 
the respondents age 36.4% of the respondents were aged between 18-25 years whereas 
33.3% were aged between 26-35 years. The results further show that 27.3% of the 
respondent were of age between 36 and 45 years while 3% where aged above 46 years. 
On the level of education for the respondents, 42.4% of the respondents were college 
graduates whereas 24.2% were university graduates and secondary school graduates 
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respectively while 9.1% were holders of master degrees. On the period worked, 48.5% of 
the respondents had worked with the entity for a span of 3 to 4 years while 36.4% had 
worked for a period of 1 to 2 years whereas 15.2% had worked with the humanitarian 
entity for more than 7 years respectively.  
The findings on staff competence in procurement planning and project performance 
indicated that 79% of the respondents agreed that workforce capability in planning for 
procurement effects on project performance while 21% of the respondents disagreed. The 
results also indicated that 51.5% and 27.3% of the respondents revealed that staff 
competence in procurement planning affects project performance of humanitarian 
organizations to a great degree and to a greater degree respectively. The result further 
demonstrated that 42.4% of the respondents indicate that employee capability in planning 
for procurement brings about healthy competition among the staff while 30.3% indicated 
that staff competence enhances quality whereas 27.3 indicated that staff competence 
promotes workflow respectively 
The findings on budgeting competence in procurement planning and project performance 
show that 100% of the respondents approved that budgeting procedures in procurement 
planning affects project performance of humanitarian organizations. The findings also 
indicate that 51.5% and 48.5% of the respondents indicated that budgeting procedures in 
procurement planning affects project performance of humanitarian organizations to a 
greater extent and to a great extent respectively. The findings further indicate that 39.4% 
of the respondents approved that forecasting procedures in planning for procurement 
creates a time plan for work accomplishment while 33.3% indicated that budgeting acts 
as a referral for a project assigned while 27.3% 27.3 indicated that budgeting enables 
proper assessment and review of various organizational projects. 
The findings quality specification in procurement and project performance show that 
91% of the respondents approved that quality specification in procurement planning 
affects project performance of humanitarian organizations while 9% of the respondents 
disagreed. The findings indicated that 45.5% and 42.4% of the respondents indicate that 
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the rate at which quality specification on procurement planning affects project 
performance was excellent and good while 12.1% rated it fairly in that order. The finding 
further indicated that 45.5% of the respondents indicated that quality specification in 
procurement planning bridges the gaps between performing and non-performing staff 
whereas 30.3% indicate that quality specification enhances the project output while 
24.2% indicated that quality specification helps identify niches in the work project.  
The finding on needs assessment in procurement planning on project performance reveal 
that 76% of the respondents approve that needs assessment in procurement planning 
affects project performance of humanitarian organizations while 24% of the respondents 
disagreed. The findings further indicate that 39.4% and 36.4% of the respondents 
indicated that needs assessment in procurement planning affects project performance of 
humanitarian organizations to a great level and to a greater level and that 24.2% of the 
respondents indicated that needs assessment in procurement planning had no effect on 
project performance of humanitarian organization. The results further indicate that 39.4% 
of the respondents indicated that needs assessment motivates worker performance 
whereas 33.3% indicated that needs assessment promotes a smooth work flow while 
27.3% indicated that needs assessment ensures proper delivery of services.  
Finally, the findings on cost estimation and forecasting indicate that 94% of the 
respondents agreed that cost estimation and forecasting affects project performance of 
humanitarian organizations while 6% disagreed. The findings indicated that 57.6% and 
33.3% of the respondents indicated that cost estimation and forecasting affect project 
performance of humanitarian organizations to a greater extent and to a great level. The 
results further show that 45.5% of the respondents revealed that cost estimation and 
forecasting enables product assessment and course correction whereas 30.3% indicated 
that it creates accuracy and proper detailing by building allowances into the estimate for 
resource downtime while 24.2% indicated that it enhances confidence level for the 
anticipated outcomes of the estimates. 
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 CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
5.1 Introduction 
This section summarizes the research results on basis of study objectives, provides 
answers to the research questions, conclusions and recommendations and makes 
suggestions for further studies. 
5.2 Summary of Major Findings 
5.2.1 Staff Competence in Procurement Planning 
The study established that staff competence in procurement planning affects project 
performance of humanitarian organizations. The result also revealed that staff 
competence in procurement planning affects project performance of humanitarian 
organizations to a greater level. Finally, the findings established that staff competence in 
procurement planning brings about healthy competition among the staff, enhances quality 
and promotes workflow in humanitarian organizations.  
5.2.2 Budgeting Procedures in Procurement Planning 
The study established that budgeting procedures in procurement planning affects project 
performance of humanitarian organizations. The results also revealed that budgeting 
procedures in procurement planning affects project performance of humanitarian 
organizations to a greater level and to a great level in humanitarian organizations. The 
finding further showed that budgeting procedures in procurement planning creates a time 
plan for work accomplishment, acts as a referral for a project assigned and that budgeting 
enables proper assessment and review of various organizational projects in humanitarian 
organizations.  
5.2.3 Quality Specification 
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The study established that quality specification in procurement planning affects project 
performance of humanitarian organizations. The results also revealed the rate to which 
quality specification on procurement planning affects project performance of 
humanitarian organizations excellent and good respectively. The results further 
established that that quality specification in procurement planning bridges the gaps 
between performing and non-performing enhances the project output and that quality 
specification helps identify niches in the work project of humanitarian organizations.  
5.2.4 Needs Assessment in Procurement Planning 
The finding revealed that needs assessment in procurement planning affects project 
performance of humanitarian organizations in Somalia. The study findings also 
established that needs assessment in procurement planning affects project performance of 
humanitarian organizations in Somalia to a great extent and to a greater extent. Finally, 
the findings established that needs assessment in procurement planning motivates worker 
performance, promotes a smooth work flow and ensures proper delivery of services.  
5.2.5 Cost Estimation and Forecasting 
The findings revealed that cost estimation and forecasting affects project performance of 
humanitarian organizations in Somalia. The results also established that cost estimation 
and forecasting affect project performance of humanitarian organizations to a greater 
extent and to a great extent respectively. The results finally revealed that cost estimation 
and forecasting enables product assessment and course correction, it creates accuracy and 
proper detailing by building allowances into the estimate for resource downtime and it 
enhances confidence level for the anticipated outcomes of the estimates of humanitarian 
organizations in Somalia. 
5.3 Answers to Research Questions 
5.3.1 How does staff training on procurement planning influence the performance of 
Projects in IOM Somalia? 
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On how staff competence on procurement influence the performance of projects in IOM 
Somalia the study observed that that 79% of the respondents agreed that staff competence 
in procurement planning effects on project performance while 21% of the respondents 
disagreed. The results also indicated that 51.5% and 27.3% of the respondents indicated 
that staff competence in procurement planning affects project performance of 
humanitarian organizations to a great extent and to a greater extent respectively.  
5.3.2 How does budgeting procedures in procurement planning affect the 
performance of projects in IOM Somalia? 
On how does budgeting procedures in procurement planning affect the performance of 
projects in IOM Somalia the research revealed that that 100% of the respondents 
approved that budgeting procedures in procurement planning affects project performance 
of humanitarian organizations. The findings also indicate that 51.5% and 48.5% of the 
respondents indicated that budgeting procedures in procurement planning affects project 
performance of humanitarian organizations to a greater extent and to a great extent.  
5.3.3 To what extent does quality specification of goods influence the performance of 
projects in IOM Somalia? 
On what degree does excellence specification of goods influence the performance of 
projects in IOM Somalia the research showed that 91% of the respondents approved that 
quality specification in procurement planning affects project performance of 
humanitarian organizations while 9% of the respondents disagreed. The findings 
indicated that 45.5% and 42.4% of the respondents indicate that the rate at which quality 
specification on procurement planning affects project performance was excellent and 
good.  
5.3.4 What is the effect of needs assessment in procurement planning on the 
performance of projects in IOM Somalia? 
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On the impact of needs assessment in procurement planning on the performance of 
projects in IOM Somalia the paper found that 76% of the respondents agreed that needs 
assessment in procurement planning affects project performance of humanitarian 
organizations while 24% of the respondents disagreed. The findings further indicate that 
39.4% and 36.4% of the respondents indicated that needs assessment in procurement 
planning affects project performance of humanitarian organizations to a great degree and 
to a greater degree respectively 
5.3.5 How does cost estimation and budgeting in planning for procurement affect 
the performance of projects in IOM Somalia? 
On how does estimation of costs and forecasting in procurement planning affect the 
performance of projects in IOM Somalia the findings found that 94% of the respondents 
agreed that cost estimation and forecasting affects project performance of humanitarian 
organizations while 6% disagreed. The findings indicated that 57.6% and 33.3% of the 
respondents indicated that cost estimation and forecasting affect project performance of 
humanitarian organizations to a greater level and to a great level.    
5.4 Conclusions  
The study found that staff competence in procurement planning affects project 
performance of humanitarian organizations to a great extent. The study based on this 
observation concludes that staff competence in procurement planning greatly affects 
project performance of humanitarian organizations in Somalia. 
The study also found that budgeting procedures in procurement planning affects project 
performance of humanitarian organizations to a greater extent and to a great level. Based 
on this finding, the paper concludes that budgeting procedures in procurement planning 
greatly affects project performance of humanitarian organizations in Somalia. 
The results further revealed the rate to which quality specification on procurement 
planning affects project performance of humanitarian organizations as excellent and 
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good. As per this finding, the study concludes that quality specification on procurement 
planning highly affects project performance of humanitarian organizations in Somalia. 
The study findings established that that needs assessment in procurement planning affects 
project performance of humanitarian organizations in Somalia to a great degree and to a 
greater degree. As per this finding, the study concludes that needs assessment in 
procurement planning greatly affects project performance of humanitarian organizations 
in Somalia.  
Finally, the results established that cost estimation and forecasting affect project 
performance of humanitarian organizations to a greater degree and to a great degree. The 
study therefore concludes that cost estimation and forecasting greatly affects project 
performance of humanitarian organizations in Somalia. 
5.5 Recommendations  
The study concluded that that staff competence in procurement planning greatly affects 
project performance of humanitarian organizations in Somalia. Based on this conclusion, 
the research makes recommendations that the top level management of humanitarian 
organizations in Somalia should ensure they continuously train and develop their 
employees’ capabilities as well as building on their competencies as this would improve 
the staff’s performance on their day to day activities which will also spiral towards 
improving on the performance of projects implemented by the humanitarian 
organizations. 
The study concluded that that budgeting procedures in procurement planning greatly 
affects project performance of humanitarian organizations in Somalia. Based on this 
conclusion, the research makes recommendations that senior management of 
humanitarian organizations in Somalia should ensure that they properly carry out their 
budgeting and involve all stakeholders especially procurement staff in the budgeting 
process as this would enhance transparency leading to good project performance of the 
humanitarian organizations.  
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The study concluded that quality specification on procurement planning highly affects 
project performance of humanitarian organizations in Somalia. From this conclusion, the 
research makes recommendations that managing of humanitarian organizations in 
Somalia should enhance their quality specification mechanisms so as to enhance project 
performance of the humanitarian organizations.  
The study concluded that needs assessment in procurement planning greatly affects 
project performance of humanitarian organizations in Somalia. Based on this conclusion, 
the study recommends that the management of humanitarian organizations in Somalia 
should continuously assess the procurement needs to ensure they conform to the 
organization specifications so as to enhance project performance of the humanitarian 
organizations. 
The study concluded that cost estimation and forecasting greatly affects project 
performance of humanitarian organizations in Somalia. As per this conclusion, the study 
recommends that the management of humanitarian organizations in Somalia should 
continuously review their cost estimation and forecasting techniques to ensure that they 
correctly provide relevant information to the organization, which can enhance project 
performance of the humanitarian organizations.  
5.6 Suggestions for Further Research 
This paper made focus on the impacts of procurement planning on the performance of 
projects among humanitarian organizations in Somalia and focused on staff competence, 
budgeting techniques, quality specification, needs assessment, cost estimation and 
forecasting. The study therefore recommends the following areas for additional studies. 
First, the paper makes recommendations of a research on the factors influencing project 
planning practices among humanitarian organizations in Somalia. The study also 
recommends an additional study on the strategies used by humanitarian organizations in 
Somalia to enhance the performance of projects. Finally, the paper recommends research 
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on the impact of procurement planning on economic performance of humanitarian 
organizations in Somalia.  
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APPENDICES 
Appendix I: Questionnaire 
Dear Sir/Madam, 
Instructions 
You are kindly requested to answer all questions in this research questionnaire. The 
information that you will provide shall be treated with a high level of confidentiality and 
strictly used for the purpose of this research study Please answer questions by putting a 
tick {} in the appropriate box or by writing in the space provided. 
A: General Information 
1.Gender 
Male  { } 
Female { } 
2. Age in years 
a) 18-25{ } 
b) 26-35{ } 
c) 36-45{ } 
d) 46 and above { } 
3. What is your highest level of education? 
a) Secondary { 
 
} 
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b) College { 
 
} 
c) University { 
 
} 
d) 
Masters 
and 
Above 
{ 
 
} 
4. Please indicate duration you have been in the organization 
a) 
1-2 
years 
{ 
 
} 
b) 
3- 
4years 
{ 
 
} 
c) 
5- 6 
years 
{ 
 
} 
d) 
7 
years 
and 
above 
{ 
 
} 
B: staff competence in Procurement planning 
1. Do staff competence in Procurement planning affect project performance in in your 
organization? 
a) Yes { } 
b) No { } 
2.  To what extent does staff competence in Procurement planning project performance in 
your organization? 
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a) Greater Extent { } 
b) Great Extent { } 
c) To a small extent { } 
d) To a very small extent { } 
3. How does staff competence in Procurement planning affects project performance in 
your organization? 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
C: Budgeting Procedures in Procurement Planning 
1. Do Budgeting Procedures affect project performance in your organization? 
a) Yes 
{ 
} 
b) No 
{ 
} 
2. To what extent do you agree that Budgeting Procedures affect Project performance in 
your organization? 
a) 
Greater 
Extent 
{ } 
b) 
Great 
Extent 
{ } 
c) 
No 
Effect 
{ } 
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3. How do Budgeting Procedures affect Project performance in your organization? 
…………………………………………………………………..................................... 
…………………………………………………………………………………………. 
D: Quality Specification 
1. Do Quality Specification in procurement planning affect Project performance in your 
organization? 
a) Yes { } 
b) No { } 
 
2. How would you rate the impact of quality specification in procurement planning on 
Project performance in your organization? 
a) Excellent { } 
b) Good { } 
c) Fair { } 
d) Poor { } 
3. How does quality specification in procurement planning affect Project performance in 
your organization? 
…………………………………………………………………..................................... 
…………………………………………………………………………………………. 
E: Needs Assessment in Procurement Planning 
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1. Does Needs Assessment in Procurement Planning affect Project performance in your 
organization? 
a) Yes { } 
b) No { } 
 
2. To what extent do you agree that Needs Assessment in Procurement Planning affects 
Project performance in your organization? 
a) 
Greater 
Extent 
{ } 
b) 
Great 
Extent 
{ } 
c) 
No 
Effect 
{ } 
3. How does Needs Assessment in Procurement Planning affect Project performance in 
your organization? 
…………………………………………………………………..................................... 
…………………………………………………………………………………………. 
F: Cost Estimation and Forecasting  
1. Does Cost Estimation and Forecasting affect project performance in your organization? 
a) Yes 
{ 
} 
b) No 
{ 
} 
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2. To what extent do you agree that Cost Estimation and Forecasting   affect Project 
performance in your organization? 
a) 
Greater 
Extent 
{ } 
b) 
Great 
Extent 
{ } 
c) 
No 
Effect 
{ } 
3. How doe Cost Estimation and Forecasting affect Project performance in your 
organization? 
…………………………………………………………………..................................... 
…………………………………………………………………………………………. 
4. In your opinion what do you think can be done to improve Project performance in your 
organization? 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
Thank you for your cooperation 
 
 
